**Currently under review by the Interordre Table**

ENGLISH SECTOR INFORMATION & PROMOTION CAMPAIGN FOR VOCATIONAL & TECHNICAL TRAINING 
UPDATE FOR 2008-2013
A RECONFIRMATION OF THE ORIGINAL PLAN’S OBJECTIVES:

1. Change outdated and negative perceptions about vocational training that persist within the English-speaking community, particularly among educational personnel.

2. Focus information on youth and their parents.

3. Increase enrolments and enlist the assistance of professional analysts in developing various campaign elements.

4. Link information and marketing actions to Success Plan Initiatives of school boards and colleges and their training centres.

e.g. should there continue to be a particular focus on women?

should particular sectors or programs be highlighted? (e.g. in line with regional forecasts from Emploi-Québec.)

5. Whenever possible, align local promotional efforts with the MELS central campaign targets and slogan.

KEY OBJECTIVES PROPOSED FOR 2008-2013:

1. Support local and regional initiatives and projects that complement and supplement the central campaign through Regional Initiatives and Specific Initiatives funding.

2. Continue to negotiate, in collaboration with D. Communications and SFPTFC, MELS, a more efficient and cooperative arrangement with Emploi-Québec for the central campaign and a particular “volet anglophone” at the provincial level.

3. Continue to produce publications that can be used by educational institutions, development and employment resource-persons, parents and students and the general public. When feasible, assure that the information contained in these publications is also available electronically via the English pages of the Inforoute FPT and /or GOAL pages of the LEARN website.

4. With the help of Direction des Communications, MELS, and/or a research firm, produce a focused analysis of English sector information and promotion initiatives undertaken both centrally by MELS and locally by school boards, colleges and their training centres.  The objective of this analysis would be to provide the MELS and English sector institutions with a firmer research base on which to develop targeted marketing plans to fit their client base.  

5. Specific production projects proposed for vocational training promotion include:

· The Centrepiece Bulletin:  This general information and promotional resource targeting guidance counsellors, teachers and GOAL coordinators of school boards and private schools is now in eighth year of production.  Two to three publications/year are proposed. The production of these bulletins is currently assumed by the vocational services of school boards in collaboration with SSCA-DPP and LEARN.

· English Program Information Brochure:  An update of the pamphlet from the Smart Moves to a Bright Future series produced in 2002 is planned for 2008 which will reflect changes resulting from the sectors strategic plan 2005-2008.  (This will entail collaboration with MELS.)
· Information Brochure or pamphlet for Parents:  Using the pan-Canadian generic parent resource available from CCIP, and other parent resources, produce a Quebec resource for parents to assist them in counselling their children with regard to their career orientation and post-secondary training.  This will clarify the options, “paths” and potential outcomes available through vocational training. 
· Investigate the feasibility and cost of utilizing the www.headingforsuccess.com website more effectively as part of provincial promotional efforts. (This will entail working with SSCA-DPP and D. Communications of MELS.)
· The production of a generic DVD or similar resource to replace the original vocational and technical videos produced for the campaign. (This could be done in collaboration with the FP-RECIT/English sector coordinator and the provincial coordinator for the youth sector POP and Exploration of Vocational Training programs.)
· Additional or substitute projects may be developed in line with the recommendations of the client portrait study of the Vocational-Technical Training Collaboration Committee and the Montreal Hooked on Schools report.
An annual budget review and analysis and input from member boards of PROCEDE and from the English cegeps will determine the priority in which projects will be undertaken. 
At present, a grant of $100 000 per annum is provided by MELS for English sector projects. Although these guidelines have been updated to 2013, 2009-2010 is the final year covered by the current Entente Canada-Quebec accord and the sector will be required to renegotiate the feasibility of the continuance of this budget with SFPTFC and SSCA-DPP of MELS. 
This update was presented for approval to the PROCEDE table on February 18, 2008 by the Information & Promotion Sub-Committee composed of Ruth Ahern, WQSB, Fiduciary Board, Rob Buttars, English sector representative to MELS provincial committee, Anita Duwel, NFSB & Barbara Goode, Procede Project Consultant.  
ENGLISH SECTOR INFORMATION & PROMOTION CAMPAIGN

FOR VOCATIONAL & TECHNICAL TRAINING

BUDGET UPDATE FOR 2008-2013
This budget utilizes categories based on the original budget initiatives developed for the Canada-Québec Entente for minority-language education in 1999.  The activities described below reflect objectives reached in consultation with school boards.  If and when colleges reactivate their interest in this budget, modifications will be made as warranted.
CATEGORY ONE:
  SECTOR RESEARCH & MONITORING:
In collaboration with Direction des Communications and/or Direction de la Recherche of the MELS, or a research firm such as CRA Montreal, produce an analysis of English sector information and promotion initiatives undertaken, both centrally by MELS and locally, by school boards and centres.  The objective of this analysis is to provide the English sector centres with a more solid research base on which to develop their local promotional projects.  In other words, what works for specific target markets?  What can be learned by surveying new students in vocational training programs? How can marketing be tied more closely to the Quebec Education Plan (QEP) through improved linking with youth programs such as Exploration of Vocational Training, POP and GOAL and initiatives such as the Lifelong Learning Policy and Emploi-Quebec “over 40’s” retraining? How can promotional activities reinforce the English boards’ Strategic Plan for vocational training?
CATEGORY TWO:  REGIONAL INITIATIVES PROJECTS

This category has proven very effective and popular since the inception of the budget.  Modification of the request guidelines in 2008 will assure that, as the major spending category, its use more closely reflects the objectives of both the MELS and English sector campaigns.  A renewed interest at the college level in accessing this budget will warrant analysis of the allotment of funds to the category and the project analysis process.  In the interim, priority will continue to be given for target audiences under 20 yrs old and promotion to youth and their parents. Project funding requests must demonstrate links to local and provincial “valorisation” campaign priorities. In line with MELS and Entente Canada-Quebec parameters, financing from this category is subject to specific guidelines and restrictions as outlined in Appendix A and in the Regional Initiatives project application material. Funding food and beverages, recurring marketing or personnel costs cannot be accepted. 
CATEGORY THREE:  RESOURCE MATERIALS
School boards continue to request access to more English-language materials reflecting the situation in Quebec to support presentations to groups or individual and family consultations.  

CATEGORY FOUR:
 PROVINCIAL PROMOTIONAL ACTIVITIES

This category includes costs incurred by SFPTFC for bilingual projects charged to the English sector budget managed by Western Quebec School Board.

Include an information session on the QEP for Vocational Centre Administrators including a discussion of links to Vocational Training in the annual event for them being planned for spring 2008. Consider integrating information and exchange sessions into events for them on a regular basis.  

Hire a resource person or collaborate with other organizations or networks to organize and deliver a provincial symposium in 2009 on vocational training for personnel responsible for the Guidance Oriented Approach to Learning (GOAL), guidance counsellors and parents. 
CATEGORY FIVE:  COORDINATION/COLLABORATION WITH 

REGIONAL ORGANIZATIONS OR SFPTFC & CONTINGENCY FUND

This category is designed to assist English institutions in assuring local initiatives are designed with both linguistic client bases in mind.  Requests could include the translation or adaptation of resources, participation costs for local marketing committees, the cost of using school board or college personnel or services not covered by local marketing budgets, etc. (It’s worth noting that local “tables interordres” or “rapprochement” committees also have funds for collaborative projects. This category could also support local needs assessments to better align services to clientele, etc. The nature of the project would determine which budget should finance a proposal.).
CATEGORY SIX:  BUDGET ADMINISTRATION FEE FOR FIDUCIARY BOARD

(2.5% per annum)
REVISED GUIDELINES APPROVED 
February 18, 2008 by PROCEDE/blg
Modified Web update Dec. 9, 2008/blg
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