A PRESENTATION TO THE PROVINCIAL INTERLEVEL TABLE
FOR THE ENGLISH SECTOR - JUNE 29, 2010

REGARDING THE INFORMATION & PROMOTION OF 
VOCATIONAL & TECHNICAL TRAINING
Prepared by Barbara Goode on behalf of the Steering Committee
A BRIEF HISTORY:

· One of the first Entente budgets negotiated for the English sector, this budget was accorded by DGFPT (now SFPTFC) in 1990, the initial year of the Campagne de Valorisation de la FPT. 
· A member of the committee sits at the SFPTFC provincial committee linked to the annual MELS-Emploi-Québec campaign. (Rob Buttars, NFSB, is the current English sector representative.) 
· The budget is $100 000 per annum. 
· Initial fiduciary was Western Quebec SB; transferred to English Montreal SB in January, 2009.
· Key MELS collaborators have been SSCAAA-DPP – (Barbara Goode; Carole Arsenault) and Direction des Communications (Lupita Kerwin, who was initially hired by MELS specifically to handle English sector FPT information and marketing.) 
· Two individuals were hired on hourly contracts in the initial years to work with the sectors: Laurie Poole, John Abbott College, for cegeps; Laurene Bennett, Communications Arpeggia, for boards.  They collaborated with DSEA-DPP (now SSCAAA-DPP) in the production of 2 promotional videos. Laurie Poole also worked with the marketing coordinators and counselors/academic advisers of the cegeps to establish some initial collaboration. Laurene Bennett worked on the production of several vocational brochures and became editor of the Centrepiece Bulletin launched at that time to promote vocational training to the secondary sector. She continues to provide expertise to the committee. 

· In 2001-2002 JW Comm, Inc. was engaged to produce the first ever English sector marketing research project. The nine English boards and Dawson & Champlain Colleges cooperated in the study.   The resulting portrait of current and potential clientele, the comparisons between the clientele of English and French institutions and the analysis of perceptions of vocational and technical programs, provided insights for future marketing strategies.  
· In 2009-2010 JW Comm, Inc. provided targeted client analyses to Champlain-St. Lawrence College and Central Quebec School Board (a regional initiatives project).

· Since November 2007 Committee activities have been coordinated by Barbara Goode, Goode Transitions Consulting Services, engaged by PROCEDE to coordinate several projects on behalf of the nine English boards.

· In 2007, following a presentation to the Table of College Deans, a college representative again joined the Steering Committee.  Don Shewan, Champlain College – St. Lambert has served since then.
MANDATE & KEY OBJECTIVES:
Successive strategic plans for budget utilization have been developed over the years in line with entente renewal guidelines and timeframes and the government’s annual promotional plans. The English plan has continued to use four categories established in the original protocol: 

Category One 

Research & Monitoring for marketing

Category Two 

Regional Initiatives Projects

Category Three 
Resource Materials

Category Four 

Provincial Promotional Activities

PROCEDE endorsed the current five-year plan in February 2008 and reconfirmed it in the fall of 2009. An update was anticipated pending changes to entente guidelines, government campaign priorities and college input.  However, the Steering Committee has not yet obtained a response from the colleges concerning their interest and proposals for utilizing the budget, particularly with regard to possible collaborative college or college-school board initiatives.  In the interim, it was decided to go ahead with elements of the 2008-2013 plan.  
Related attachment:  English Sector Information & Promotion Campaign

 
Plan Objectives Update for 2008-2013.
KEY ACTIVITIES:

Category Two - Regional Initiatives:  A major focus of the budget since its inception has been subsidizing Regional Initiatives Projects.  Organizations find targeted initiatives compensate for or complement the provincial campaign resources that are either not produced in English or are not pertinent to English programs. With centre marketing budgets very limited, centres report their increased local visibility and promotional activities are resulting in more registrations. Project initiators are urged to show links to the Heading for Success campaign and include an evaluation of the success of projects when claiming their reimbursements.  Projects are submitted and assessed 3 to 4 times per year by the Steering Committee.
· 2009-2010 was a typical year, with 20 Regional projects accepted since July 1st.  One-third cost subsidies committed for the year will total $61,309.62. The highest subsidy granted is a recurring request from Cegep de la Gaspésie to support an annual promotional campaign to attract students to their struggling English programs. 
· For the past 2 years, the committee has supported a joint submission by 5 school boards to exhibit at the Montreal Career & Job Fair.  Such collaborative projects between boards are expected to increase over the coming years.
Category Three & Four - Centralized projects:
  

Central projects forming part of the plan are more generic in nature and are undertaken by the committee members in partnership with contracted freelancers, firms or the MELS.  
· In 2008-2009 a working group of the committee collaborated with the Youth sector’s GOAL network (“Guidance Oriented Approach to Learning”) to produce a joint Special Edition of the Centrepiece and GOALpost bulletins entitled, Building Your Vocational Intelligence, distributed system-wide and available both in paper and electronic formats.  
· The Info & PR Committee gave a workshop at the 2009 QPAT Convention which concluded with an official launch of the bulletin.  
· In 2009-2010 planning began on a joint Vocational -Technology Symposium, Exploring Career Paths –Discovering Passions, set for Nov. 3, 2010 at the Wyndham Aéroport Hotel, Dorval. This is the first time the two sectors will be collaborating on a provincial event for the English sector.  
Related Attachment: Symposium Overview
· Since local video/webstreaming productions have been undertaken this year by several boards, the priority of producing video resources centrally has eased somewhat.  However, there is still interest in considering generic locally adaptable visual resources to support both collaborative and individual promotional efforts. 

THE STEERING COMMITTEE:
The Steering Committee met three times in 2009-2010, coinciding with the submission deadline dates for Regional Initiatives Projects.  The 2009-2010 members were:

ELVEC (& Interordre Table)


Gloria Keenan, Director, LBPSB

PROCEDE




Anita Duwel, Coordinator, NFSB 







Johanne Brabant, Director, SWLSB

Colleges
Don Shewan, Campus Director, Champlain College-St. Lambert
Fiduciary Board
Mario Argiropoulos, Assistant Director, EMSB

MELS





Carole Arsenault, FPT dossiers, 

SSCAAA-DPP

English sector representative to
Rob Buttars, Assistant Director-General, 

MELS Central Committee
NFSB





Communications Resource Person

Laurene Bennett, Communications Arpeggia

Committee Coordinator


Barbara Goode, Goode Transitions 







Consulting Services

Possible Action:  Additional representation from the colleges would be advantageous to encourage more active inter-sectorial cooperation and utilization of the budget.  As collaboration among the colleges themselves can be a challenge, it could be worthwhile to reconsider a part-time contracted individual to focus on building interest and collaboration among college personnel.  
BUDGET MANAGEMENT:
Fiduciary responsibilities include ongoing management and timely reporting to MELS regarding the annual budget of $100 000.  Having a fiduciary representative sit on the Steering Committee and work closely with the Chairperson has proven particularly efficient in handling contracts and invoices promptly and reimbursing the numerous Regional Initiatives Projects.  

Related Attachment:  Budget Statements prepared by EMSB



 B.Goode Professional Services for Info & PR Committee
ORGANIZATIONAL ISSUES FOR THE PROVINCIAL INTERLEVEL TABLE:

Immediate Budget Issues:
Completing the proposed budget transfer to Dawson College as smoothly as possible will assure that ongoing commitments and services are not jeopardized.  
· What is the best way to transfer all current contractual obligations to Dawson?  Of particular importance, does the hotel contract for the Symposium have to be redrawn?

· What impact do you anticipate the government’s Bill 100 budget restrictions on marketing will have on the mandate and activities of the Info & Promotion Committee?  Will funding from MELS be renewed by September 2010 and at the same level? Is our symposium at risk in any way?

· Carole McCarthy’s services as Symposium Coordinator need to continue over the summer.  She presently has a 100 hour contract until June 30 with EMSB.
· Symposium administrative and technical assistance (eg. graphic designer) are being covered by hourly invoicing that also should be ongoing past June 30th. 
· Barbara Goode, Goode Transitions Consulting Services, continues to work with Carole on the Symposium and on Regional Initiatives projects, etc.  Currently her hours are being billed to PROCEDE.  
· Laurene Bennett, Communications Arpeggia, is also “on call” for Symposium communications and set-up. Her services for Centrepiece are through invoicing of the committee by LEARN which handles production and distribution; other services are directly invoiced to PROCEDE.  
Possible actions:  Assure a short-term contract is signed immediately with Carole McCarthy.  Since the committee work of Barbara Goode and Laurene Bennett is currently paid for by PROCEDE as part of larger service contracts, the Provincial Interlevel Table could be periodically invoiced by PROCEDE for reimbursement for hours provided for the Information & Promotion activities. 

(A document will be provided to Carole Arsenault to assist her and the fiduciary board in drawing up contracts.)
Functioning of the Steering Committee: 
· How frequently do you propose to meet with the Steering Committee and what sort of information do you want forwarded to you?

· Is Gloria’s presence on the Steering Committee sufficient representation from the Table?  

· How will day-to-day operations be handled? Who needs to be kept informed?  Will this budget still be drawn up as an Entente protocol with SFPTFC-MELS and subject to periodic entente reporting to them? If so, who will be responsible for that:  the Table’s representative on the Steering Committee, (eg. Gloria) or, as in the past, the fiduciary organization (Dawson)? 

Longer term Issues: 
· The 2008 Provincial Interlevel Table’s Plan d’Aménagement and the ELVEC Collaborative Action Plan for Vocational Training 2008-2013 include recommendations regarding the promotion of programs.  The ELVEC Recommended Action 6 included three proposed actions to sustain English sector information and promotion efforts. 
Possible Actions: What are the Table’s plans with regard to those recommendations and more specifically, the role of the Information & Promotion Committee in carrying them out? 
Related Attachment:  English Sector Promotional Initiatives:  Recommendations


  From Key 2009 Documents

· The Symposium Advisory Committee members have realized the extent of their lack of familiarity with each other’s sectors.  (Something also noted in past meetings of the Provincial Interlevel Table.)  In fact, members say that it would have been helpful if an event for personnel of school boards and colleges addressing that knowledge gap between the vocational and technical sectors had preceded the planning of the symposium. 
Possible Action:  Is this something the Table also thinks could be worthwhile? 
If so, whose mandate is that to organize?

· Since 2008 the College de la Gaspésie has requested annual assistance of about $18 000 for their promotional efforts which represents a significant portion of the Regional Initiatives fund.  Its 2010-2011 request has been tabled to the fall, pending the submission by the college of a more in-depth two-year assessment and some reworking of the new submission. The college’s project annual assessments to date have indicated this funding has been instrumental in strengthening contact with secondary schools, raising the college’s profile in other regions and increasing enrollments in some programs.  (As with all PR campaigns aimed at youth, outcomes are often long-term and not immediately apparent.)
Possible Action:  The Committee anticipates providing funds again for 2010-2011.  However, it seems timely for the Provincial Interlevel Table to consider additional or alternative ways to support the survival of off-island English programs, particularly if college Regional Initiatives project submissions increase in the coming years.
While still long-term in nature, the primary objective of the Information & Promotion budget activities continues to be to widen awareness of and instill a more positive perception of vocational and technical career opportunities among Quebec’s English-speaking population.  Therefore, the Steering Committee is hopeful that establishing closer links to the rapprochement efforts of the English sector’s Provincial Interlevel Table for the English Sector will prove mutually beneficial for our future undertakings.
Att: 5
June 29, 2010
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