





Action Plan

Subject of the evaluation: 2. the Information and Promotion of Vocational and Technical Programs

	OBJECTIVE
	TARGETS
	PLANNED ACTIVITIES
	PERFORMANCE INDICATORS

	2.1	Inform and promote technical and vocational programs within the English Sector
	a) Revise the Vocational and Technical Information and Promotion Steering Committee funding guidelines by March 25th, 2011  
	· Revise where applicable the Information and Promotion Steering Committees’ funding guidelines
	· Revised Vocational and Technical Information and Promotion Steering Committee funding guidelines by March 25th, 2011 and distributed by March 28th, 2011

	
	b) Revise the Vocational and Technical Information and Promotion Steering Committee funding project submission forms guidelines by March 25th, 2011 
	· Revise the Vocational and Technical Information and Promotion Steering Committees’ funding project submission forms 
	· Revised Vocational and Technical Information and Promotion Steering Committee funding project submission forms  by March 25th, 2011 and distributed by March 28th,  2011

	
	c) Plan in collaboration with the Vocational and Technical Information and Promotion Steering Committee and an outside Project Manager and the Provincial Project Manager a 2nd  VT symposium by June 30th, 2011
	· Strike a planning committee and draw up an organizational plan of all the activities related to the symposium along with timeframes and budgets
	· A symposium held in the Fall of 2011 along with an evaluation of the event and an evaluation report submitted to various stakeholders before December 31st. 2011

	
	d) Create a guide for Technical Programs within the English Colleges by June 30th, 2011
	· In collaboration with the VTPS committee, the provincial project manager and various key stakeholders seek input for the creation of a guide for Technical Programs within the English Colleges 
	· The creation of a guide for Technical Programs within the English Colleges by June 30th, 2011

	
	e) Create avenues and tools for the Vocational and Technical sectors to share best practices and success stories by June 30th, 2011
	· Propose avenues to the Vocational and Technical Information and Promotion committee that would allow the Vocational and Technical sectors to highlight their actions 
	· The creation of tools allowing the Vocational and Technical sectors to highlight their actions by June 30th, 2011

	
	f) Recognize innovative androgogical teaching methods by a Vocational and Technical teacher at the VT Symposium
	· Develop criteria by which Directors would nominate teachers for the award
	· Issuance of (14) awards for most innovative androgoical teaching method by a Vocational and Technical teacher during the VT Symposium one from each respective SB and College
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